FINANCIAL MANAGEMENT

LSInc’s extensive and unique experience helps customers lower
operating costs and increase budget effectiveness.

NAVSEA asked LSinc to investigate possible misapplications
of its new construction Transportation Account Code (TAC)

for shipments — which were causing unauthorized billings

to NAVSEA's Shipbuilding and Conversion (SCN) appropriation.
Through exhaustive research of electronic bills of lading,
LSInc determined that transportation charges attributable

to the refueling of nuclear vessels were incorrectly being
funded by NAVSEA. By changing to the correct TAC, NAVSEA
realizes a savings to their SCN appropriation of over $100K
each year.

Savings like these quickly add up to dramatic gains in cost-
efficiency enterprise-wide. To help you achieve these gains,
LSInc provides a wide range of financial management services
tailored to your specialized needs. We offer unique strengths
in budget development and financial reporting, as well as life-
cycle cost assessments for new weapons systems.

Major LSInc customers include the Naval Operational Logistics
Support Center, Navy Financial Management Office, Naval
Surface and Undersea Warfare Centers and Naval Shipyards.
While LSInc’s current focus is the U.S. Navy, our financial
management expertise offers value to all of the service branches
and the U.S. Coast Guard, in addition to other Federal, State
and Local Agencies.

Cost-Saving Benefits

LSInc brings a wealth of background and experience in the
areas of budgeting and financial accounting associated with
military programs. This experience is acquired through years
of military service from recently retired military logistics and
financial specialists.

Proven results. LSInc has demonstrated its ability to meet the

W requirements of its financial management customers.
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FINANCIAL MANAGEMENT

Lower costs. We help customers achieve significant cost savings through improved
financial management, budgeting and accounting.

Enhanced budgeting. Our services help customers to assure more accurate and
effective budgeting and to make the budget process a more valuable management tool.

Focused expertise. Our professionals are financial management experts. Most offer
unique experience gained through years of military service.

Diverse Capabilities
Zero-based budgeting * Budget development * Financial reporting
Excel financial worksheet development and preparation ¢ Financial metrics
development « Forensic accounting ¢ Life-cycle cost analysis « Procurement
support * Documentation

Specialized Experience
* Assisted NAVSEA’s field activity Warfare Centers to create spreadsheets that
enabled them to easily and accurately meet a new mandate from the Navy’s
Financial Management Office for quarterly financial statement input.

* Developed a powerful multi-year formula that supports NAVSEA’s annual,
zero-based budget input to the Naval Operational Logistics Support Center’s
servicewide transportation budget.

* Analyzed operation and support costs for the U.S. Army’s 2nd-generation,
FLIR night vision systems.




